Greens Point Light Association

Annual General Meeting

July 31, 2011

The Annual Meeting was brought to order by Mike Elliot with the firing of his Black Powder Musket.

Welcome to all Members & Visitors by Mike Strong, Chair

Regrets:  Harry Bryan

Minutes of the 2010 AGM 

Dave Nutter moved to accept the minutes as presented

Motion carried.

Agenda Presented & Approved: 

Welcome to new Board Members; Irene Tucker & Patricia Strong.

Irene Tucker is appointed as the new Secretary.

Thanks to Dave Nutter and Fred Little for their past service.

GPLA Board of Directors

· Chair:  Mike Strong

· Vice Chair: Harry Bryan

· Treasurer: Marylou Hanley

· Secretary: Irene Tucker

· Members at Large:  Ruby Owen, Patricia Strong, Ralph Eldridge

Our Students for 2011: Patrick Leland and Charlotte Hill, Thanks to HRDC and SEED 

Website: Design of Website – Patrick Leland – including virtual tours, Interviews with former Light Keepers, - Video by Charlotte Hill.

Election of Officers: Not required this year unless a Board member is stepping down.
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Volunteer Work:

· Site & Student Managers:  Marylou Hanley, Harold Hanley, Mike Strong

· Cottage Booking & Management:  Marylou Hanley, Harold Hanley

· Purchasing & Outsourcing: Marylou Hanley & Board of Directors

· Infrastructure Upgrades: Harold Hanley, Mike Strong
· Gift Shop: Marylou Hanley, Pat Matthews, Bunny Kinney, Ruby Owen
· Thanks for painting lighthouse figurines

· Gardening: Janet Hunt, Maria Buzeta
· Mowing & Grounds: Harold Hanley
· Museum Displays: Mike Strong, Maria-Ines Buzeta, Charlotte Hill, 

· Ralph Eldridge,

· GPLA Website: Robyn Little, Patrick Leland

· Other: Ralph Eldridge (Keys & Locks) Mike Strong ( Gate Replacement, Security Cameras), Peter Leland, (at large)

· Cleaning: Many Thanks to Nancy-Lee Lewis

Volunteer Appreciation: 

Mike Strong commended Marylou & Harold Hanley for their outstanding work and dedication. A round of applause followed this.

Thank you to all, for the Volunteer Work.

Infrastructure Upgrades 2011

· Gate Replaced- Thanks to Mike Strong- for his negotiation between GPLA and the Coast Guard. Built By David Matheson. For a reasonable cost. 

· Video and Audio Surveillance to counter vandalism installed (DFO/Strong)
· Museum Building and Cottage south wall Painted 
Replacement of 3 small tower windows in Light House 

Other Projects for 2011

· New Roof, Soffitts & Eaves for Guest Cottage this Fall

· Museum Upgrades with laminated signage – Thanks to Charlotte Hill & Susan Hill
· New Shell Collections from DFO ( Thanks to Don Clark, Biological Station)
· Fabulous New GPLA Website development – Thanks to Patrick Leland
· Development of a GPLA Business Plan, Thanks to Irene & Rudy Tucker
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Thanks for Financial Donations & Other Contributions

· A new Picnic Table – Reese & Brenda Johnston

· A Financial Gift – Jimmy & Barbara Wentworth

· Padlock, Keys, Lenses – Ralph Eldridge

· Thanks for the Memorial donations ( see Plaque Inside)

· Lobster Trap Display – Les Caldwell

Financials

Please see attached for 2010/2011 Financials

It was moved by Richard Dick: That the Financial Report be accepted as presented

Seconded by Dave Nutter 

All in Favour

Motion Carried.

Receipts for July 31, 2011 were $1263.00  - Memberships & Donations

Open Floor Discussion

Gardening Committee is looking for volunteers, or anyone wishing to volunteer for any Committee, please contact one of the Committee Members

Charles Dines asked if the attendance is down.

The Eagle Lands and watches over.

Janet Hunt – Window was repaired – estimate to see if a new roof can be put on.

Susan Lapides – asked what else we could do to raise money – can we do a project every year.

Mike Strong’s Reply – Once the Website is up – Virtual Website Membership, will help, We don’t need to do anything at this point.  The Cottage rents @ $500.00 per week.

We do a major project every year, and we can raise money if we need to.

Rudy Tucker – asked the question – What are we – The GPLA

Answer – We are not for Profit

It was moved by Skip Wolf that that the AGM be adjourned

It was seconded by Janet Hunt

Motion Carried.
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